
DLMSO November 6, 1997

MEMORANDUM FOR:  DISTRIBUTION

SUBJECT: Revised Request for Implementation Date (RFID) on
Proposed MILSTRIP Change 40, Processing Cooperative
Logistics Supply Support Arrangement (CLSSA)
Requisitions (DLMS Supply/MILSTRIP)

The attached change to DoD 4000.25-M, DLMS, Volume 2, and DoD
4000.25-1-M, Military Standard Requisitioning and Issue
Procedures (MILSTRIP), is forwarded for evaluation and submission
of a single coordinated Service/Agency implementation date.

This change was approved during the November 18-22, 1996 Supply
Process Review Committee (PRC) meeting and was initially staffed
as an RFID on June 3, 1997.  The original RFID did not accurately
reflect all requirements.  This revised RFID reflects changes
discussed at the September 3-12, 1997, Supply PRC meeting and
subsequent agreement by the Components.  Double underscore and
strikeout lines are used to highlight procedural changes
resulting from the September PRC meeting.

Request the attached change be reviewed and your implementation
date be provided to reach this office not later than 45 days from
the date of this memorandum.

The DLMSO points of contact are Ms. Ellen Hilert, Supply PRC Co-
chair, DSN 427-6117,  703-767-6117, or e-mail:
ellen_hilert@hq.dla.mil and Ms. Vermella Saváge, DoD MILSTRIP
System Administrator, DSN 427-6127, 703-767-6127, or e-mail:
vermella_savage @hq.dla.mil.

/s/

JAMES A. JOHNSON
Director
Defense Logistics Management
Standards Office

tachment

REVISED REQUEST FOR IMPLEMENTATION DATE
FOR PROPOSED MILSTRIP CHANGE 40

  ORIGINATOR:



a.  Service/Agency:  DLA/MMSLR

b. Originator:  Ms. Nancy C. Rohr, Chief, Requirements Satisfaction,
Supply Management Policy Group

FUNCTIONAL AREA:  Supply

REQUESTED CHANGE:

a.  Title:  Processing Cooperative Logistics Supply Support Arrangement
(CLSSA) Requisitions

b.  Description of Change:  This change clarifies and provides a
definitive policy relative to the use of Not Mission Capable
Supply (NMCS) and expedited signal codes as they apply to Foreign
Military Sales (FMS) requisitions.  This change authorizes NMCS
(“N”) and Anticipated Not Mission Capable Supply (ANMCS) (“E”)
conditions for FMS CLSSA requisitions.  Additionally, the change
authorizes the use of Expedited Handling Signal "555" and
Expedited Transportation signal "777" on FMS CLSSA requisitions.
The application of any of the aforementioned codes being proposed
for FMS use is restricted to CLSSA (programmed and non-
programmed) requisitions.  This reserves the use of Expedited
Handling Signal "999" for use solely by U.S. Forces.

c.  Procedures:

(1) Change Chapter 2, paragraph C.4.b. to read as follows:

“b.  Enter N in rp 62 of requisitions applicable to NMCS
conditions originating at activities where forces in CONUS are
not alerted for deployment.  NOTE:  FMS CLSSA requisitions
applicable to NMCS conditions will contain an “N” in rp 62 which
will identify transactions related to critical items and
requiring expedited handling.”

(2)  Change Chapter 2, paragraph C.5.b. to read as follows:

“b.  Enter E in rp 62 of requisitions applicable to ANMCS
conditions.  NOTE:  FMS CLSSA requisitions applicable to  ANMCS
conditions will contain an “E” in rp 62 which will identify
transactions related to critical items and requiring expedited
handling.”

(3)  Change Chapter 2, paragraph C.7. to read as follows:

“7.  Commanders will approve, or delegate in writing to
specific personnel, the authority to approve, all NMCS/ANMCS
requisitions by the most expeditious means.  Commanders of the
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Service ILCOs will approve, or delegate in writing to specific
personnel the authority to approve, all FMS CLSSA requisitions
applicable to NMCS or ANMCS conditions.  NMCS/ANMCS requisitions
will be submitted only for parts required for installation on or
repair of mission-essential systems and equipment, without which
the Commander is unable to perform assigned Service
operation/mission.”

(4)  Change Chapter 3, paragraph C.5. to read as follows:

“5.  When system-wide inventory levels do not permit positive
supply action on all requisitions within a given PD, supply
procedures will provide for a release of demands containing the
specifically designated OSD/JCS project codes and code 999 in the
RDD field as the respective most urgent.  PD 01-08 requisitions,
including FMS CLSSA requisitions, containing Expedited Handling
Signal 555 or Expedited Transportation Signal 777 in the RDD field
and other requisitions/material obligations will be processed for
release under paragraph A.2., this chapter.”

(5)  Change Chapter 3, Figure 3-1, Requisition Processing and Related
Transactions, to renumber item 6 under Required Delivery Date as
item 9.  Add new items 6, 7, and 8 as follows:

            6.  If Service Code in rp 30 is B, D, K, P, or T and there is
an N or E in rp 62 and rp 35 is not U or V, blank the entry in rp
62 and process using the priority.

            7.  If Service Code in rp 30 is B, D, K, P, or T and
Expedited Handling Signal 555 is in rp 62-64 and rp 35 is not U
or V, blank the entry in rp 62-64 and process using the priority.

            8.  If Service Code in rp 30 is B, D, K, P, or T and
Expedited Transportation Signal 777 is in rp 62-64, and rp 35 is
not U or V, blank the entry in rp 62-64 and process using the
priority.

(6)  Change Chapter 6, paragraph C.2. to add subparagraph e. as
follows:

“e.  FMS CLSSA NMCS or ANMCS Requisitions:

(1)  Approved FMS CLSSA NMCS or ANMCS requisitions will
contain an “N” or “E” in rp 62 and rp 63-64 will be left blank.

(2)  CLSSA PD 01-08 requisitions containing Expedited
Handling Signal 555 or Expedited Transportation Signal 777 in rp
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62-64 will be processed in accordance with Chapter 3, paragraph
A.2.

(3)  Only CLSSA requisitions, containing a “U” or a “V”
in rp 35 and a CLPSC 1 in rp 72, are authorized the use of either
the “N” or “E” in rp 62 or “555/777" in rp 62-64.”

(7)  Change Chapter 6, paragraph N. to add new subparagraph 2 and
renumber existing subparagraphs 2 and 3 as subparagraphs 3 and 4.
Add new subparagraph 2 as follows:

            3.  Only FMS CLSSA requisition modifiers, containing a “U” or
a “V” in rp 35, are authorized the use of either NMCS or ANMCS
conditions (“E” or “N” in rp 62) or Expedited Handling Signal or
Expedited Transportation Signal (“555" or “777" in rp 62-64).

(8)  Change Chapter 6, paragraph O. to add subparagraph 6. as follows:

“6.  Presidential Determination or Drawdown Requisitions.
 Release of these requisitions will be in accordance with Chapter
3, paragraph A.2.”

(9)  Change Chapter 6, paragraph Q.1. to read as follows:

“1.  Consolidation.  The shipment planning process should
recognize and assure compatibility of codes in requisitions and
related documents when configuring shipment units.  CLSSA
requisitions with an “N” or “E” in rp 62, or “777" in rp 62-64,
will not be held for consolidation, but the NOA requirements
remain in effect.  To assure compatibility of codes, rp 30-34, rp
45-50, and rp 57-61 must be considered for FMS non-assembly
shipments; rp 55 and 56 must be considered in addition to rp 30-
34, rp 45-50, and rp 57-61 for FMS assembly shipments; and rp 30-
33, rp 35, and rp 57-61 must be considered for Grant Aid.”

(10)  Change Appendix C2, rp 62-64, to read as follows:

Required 62-64 Will normally be left blank. Delivery
   Date              will be made when conditions meet

the established criteria.)  CLSSA
requisitions may contain an “E”
or “N” in rp 62 (rp 63-64 will be
left blank).  CLSSA requisitions
may also contain Expedited
Handling Signal 555 or Expedited
Transportation Signal 777.
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a.  Currently, MILSTRIP indicates expedite handling signal "999" is
applicable to OCONUS/deploying CONUS forces only and explicitly
states that it does not apply to FMS and Grant Aid requisitions.
However, MILSTRIP does not definitively state whether other NMCS
conditions apply to FMS.  Relative to NMCS code "N," MILSTRIP
appears to limit its application to non-deploying CONUS forces,
implying that it does not apply to FMS requisitions.  The
application of ANMCS code "E" is less specific, however, it can
be inferred that the restrictions associated with codes "999" and
"N" are extended to the use of this code.  MILSTRIP only
references priority designator conditions relative to the use of
expedite signals "777" and "555," implying their use on FMS
requisitions is authorized.

b.  The above policy/guidance in MILSTRIP relative to the authority to
use NMCS and expedite signal codes on FMS requisitions has been
interpreted and implemented differently by the Services and DLA.
In some instances, the agreements/cases Services have with the
foreign governments authorize the use of NMCS codes and specify
additional fees for the processing costs associated with the use
of these codes.  However, DLA ICPs do not recognize or respond to
NMCS or expedite signal codes on FMS and Grant Aid requisitions.
This difference in policy interpretation results in dissatisfied
FMS customers who believe their agreements are being violated and
that they are not receiving the level of service they are paying
for.

c.  DoD 5105.38-M, Security Assistance Management Manual (SAMM), states
FMS CLSSA requisitions will be processed the same as DoD
requisitions.  Nevertheless, not all Services/Agencies process
FMS CLSSA requisitions the same as DoD requisitions.  This
proposal would continue to reserve the highest NMCS code
Expedited Handling Signal “999" for U.S. Forces, providing them
precedence relative to stock allocation, while authorizing the
use of NMCS and ANMCS codes “N” and “E” for CLSSA requisitions.
This would result in CLSSA requisitions receiving the same level
of service as U.S. Forces, less “999" Expedited Handling Signal,
when materiel is available, and, when materiel is not available
it would allow the CLSSA requisitions to have a higher
precedence, relative to stock allocation, than all other
requisitions of equal priority, less U.S. Forces NMCS and JCS
project code requisitions.

AGES: 

a.  Advantages:

(1)  Standard policy and procedural integrity throughout the DoD
components.

(2)  Stock allocation precedence for U.S. Forces.



(3)  Expedited processing capability for U.S. Allies.

(4)  FMS CLSSA customer support commensurate with payment.

b.  Disadvantages:  Costs associated with automated supply system
modifications.

anges to policy contained in DoD 4000.25-1-M (MILSTRIP), DoD 5105.38-M
(SAMM), and the Service/Agency implementing regulations.
Requires Service/Agency supply procedures and FMS case agreement
practices to conform to a single policy.  Requires modification
to Service/Agency automated supply systems to recognize and
process requisitions using the new definitive policy.


